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GET AI-READY WITH

DATABRICKS

Build a Production-Ready Al Data Platform in 4 Weeks

#DECISION INC. | < databricks THE FASTEST PATH TO AN

Al-READY DATA PLATFORM

Unify your Data Estate
Databricks is the trusted leader in Data and All,

0 unifying data engineering, analytics, governance,
Enable Al and Al in a single platform. By empowering every
0 team member, from business users to data

scientists, to build, deploy, and scale Al responsibly.

Accelerate Insights
Databricks positions organisations to become

Al'is no longer a future strategy; it is leaders in their markets in a race they can no
a competitive requirement. Leading longer afford to ignore.
organizations are widening the
performance gap by reinvesting Al- Fragmented data slows Al adoption, creates
driven gains, unlocking new revenue inconsistencies, and delays insights. Databricks
streams, accelerating operations, and solves this with a single, trusted data foundation
reducing costs through automation and a suite of Al tools, letting your teams focus
and intelligent decision-making. on generating business value, not managing
infrastructure.
“Organisations leading in Clients investing in Databricks is a leader
Al have experienced 1.5 Databricks for Al have in Data Science & ML
times faster revenue growth seen 417% ROl in 3 years; Platforms (2024-2025)
compared to their peers.” payback in under 6 months Gartner Magic Quadrant
- OpenAl, Staying Ahead in the Age of Al, Forrester’s Total Economic Impact™
2025 (TEI) study on Databricks
* Built for structured data and historical * Unifies structured, semi-structured, and
reporting ‘ unstructured data
* Batch processing, dashboards, KPIs * Scales for real-time analytics, ML, and GenAl

+ Enables predictive, adaptive, and Al-driven
decision-making

Don't let traditional data platforms limit your Al potential.

* Reliable, but limited for AI/ML use cases
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KEY BENEFITS OF DATABRICKS

UNIFIED ANALYTICS
PLATFORM

Accelerate Al adoption
with a production-ready
platform

Flexible low-cost
structure, no vendor
lock-in

Seamless integration
with major enterprise
data sources, including
SAP Business Data
Cloud (BDC)

e

Partnering with your
teams, Decision Inc. will
help you become Al-
ready with Databricks

in as little as 4-weeks.
Our team of Databricks-
certified technical experts
will configure your
environment according
to best practices while
partnering with your
internal teams to identify
and realise high-priority
Al opportunities for your
business.

Advanced machine
learning capabilities

Scalable, enterprise-
proven platform

Secure, governed,
and collaborative
environment for data
and Al teams.

COLLABORATIVE
ENVIRONMENT

OUR 8-STEP FRAMEWORK FOR A PRODUCTION-READY PLATFORM

Platform Provisioning & Environment

Setup: Configure workspaces, storage
containers, clusters, and a primary data

connection.

Governance, Risk & Compliance:

foundation within Databricks. Putting
in place a framework for data security,
audit and compliance, attuned to your
organisation’s needs.

Medallion Architecture Blueprint:
Implement best-practice Lakehouse
architecture patterns to ensure data
quality, reliability and availability for
your high-priority data source.

Al-Readiness Planning:

map data sources.

Establish Unity Catalog as your governance N

Conduct an organisational Al readiness
assessment, prioritize use cases, and

Data Operations:
Implement monitoring, logging, and
scalable operational processes.

, DevOps Setup:

Establish development pipelines,
code repositories, and deployment
processes.

At o4 ~-—-- @ Testing, Validation & Sign-Off:
7 o\ Verify platform readiness and
7 M secure required approvals
N\
e A Y

Ownership & Knowledge Transfer:

Deliver targeted technical training, onboard
business data owners, and support rollout to
ensure your team can operate and scale the
platform confidently.

Sources

On-Premise Data
Relational Data
API Data

Unstructured Data

o -

Semi-Structured Data
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SPEAK TO AN EXPERT
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WHO WILL BENEFIT FROM THE ACCELERATOR?

ime-to-insi Modernise data
Vol e ®—@ Reduce time-to-insight
i j S;?nc:sélvgm/:nuickl —_ and speed up decision- u N architecture for GenAl
E ®>Q making ° and ML
Py Consolidate siloed data
cfj” into a single source of Strengthen governance, security, and operational efficiency

truth

BY THE END OF WEEK FOUR

YOU WILL HAVE: THIS WILL POSITION YOUR ORGANISATION TO:

* A fully configured Databricks environment * Accelerate Al adoption across the business
with governance, roles, and pipelines in place * Reduce trial and error in Al initiatives

* Your first key business data source * Make faster, smarter business decisions
integrated and operational * Strengthen data governance and long-term
* Your team trained to manage and scale the strategy

platform with confidence

WHY WORK WITH DECISION INC.?

Decision Inc. is a global digital consulting firm helping businesses adapt, grow, and succeed in a rapidly evolving
world. For over 15 years, we've partnered with more than 400 clients to modernise their operations and better
leverage technology.

Our team combines deep industry knowledge with technical expertise to deliver practical, scalable solutions
— whether through strategy, systems design, or data-driven insights. With offices across four regions, our
consultants work in cross-functional teams spanning consulting, development, and engineering, all focused on
delivering real value and keeping clients at the centre of what we do.
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