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Build a Production-Ready Al Data Platform in 4 Weeks

B8 Microsoft WHY MICROSOFT FABRIC?

r Microsoft Fabric

Al project success depends on the quality,

Unify your data estate structure, and readiness of your data. Setting up an
Al-ready data platform can be complex, resource-
Accelerate insights intensive, and often underestimated.
Enable Al Decision Inc. removes these barriers by partnering

with your team to stand up a production-ready

GenAl and advanced analytics are ) . .
y Microsoft Fabric environment. We accelerate

B BliHES Organisations adoption by configuring cloud infrastructure,

managing licensing, integrating your first key data
source, and training your team.

that fail to modernise risk falling
behind peers already using Al to grow
revenue faster and capture market
share. Microsoft Fabric provides a Microsoft Fabric simplifies Al adoption by
creating a single, trusted data foundation, so

unified data platform to enable Al
your organisation can focus on insights, not

and analytics at scale - fast.

infrastructure.
“Organisations leading in Al have “Organisations using Microsoft Fabric have
experienced 1.5 times faster revenue achieved up to 379% ROI and a 25% increase
growth compared to their peers.” in data engineering productivity.-
- OpenAl, Staying Ahead in the Age of Al, 2025 Forrester’s Total Economic Impact™ (TEl) study on Microsoft

Fabric

» Built for structured data and historical « Unifies structured, semi-structured, and
reporting unstructured data
« Batch processing, dashboards, KPIs - * Scales for real-time analytics, ML, and GenAl
+ Enables predictive, adaptive, and Al-driven
decision-making

Don't let traditional data platforms limit your Al potential.

* Reliable, but limited for Al/ML use cases
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OUR PARTNERSHIP APPROACH -

We do not just implement technology; we partner with your team from start to finish.
Together, we will:

e Configure Your Environment: We work side by side to set up your cloud environment, manage
licensing, and prepare your platform for Al success.

Integrate Key Data: Connect a key business data source to start generating insights.

Enable Your Team: Equip developers, data engineers, and business users with the knowledge and
tools to operate and scale the platform.

o 00

Roll Out with Confidence: Launch a production-ready platform with your team empowered to
own and expand the solution.

8 STEPS TO A PRODUCTION-READY MICROSOFT FABRIC ENVIRONMENT

Data Operations:
Implement monitoring, logging, and
scalable operational processes.

Platform Provisioning & Environment
Setup: Configure workspaces, roles, service
principals, and a primary data connection.

Governance, Risk & Compliance: Mo 9 % DevOps Setup:
Z Set up access, audit controls, data N e o g ° Establish development pipelines,
protection measures, and compliance RN > * 50000 code repositories, and deployment

controls. \‘I " processes.
a Medallion Architecture Blueprint: \ ' ,

Organise data into structured layers e S MEEINLSAEIE EB I G el 2 7
(Bronze, Silver, Gold) to support Al and ®---- //’ ¢e ~----@  Verify platfo.rm readiness and
analytics use cases. 7 X . secure required approvals
4 N
7 N
Al-Readiness Planning: | W Ownership & Knowledge Transfer:

- . Deliver targeted technical training, onboard
Conduct an organisational Al readiness & & ‘

business data owners, and support rollout
to ensure your team can operate and scale ‘

o)

assessment, prioritise use cases, and

map data sources. the platform confidently.
/\
‘ Source ' Prepare & Transform Analyse
Onelake
On-Premise Data ——— ’ {\ (\ (\ Q
Relational Data ——— e A > L 2| oo
ata ractory Bronze Layer Silver Layer Gold Layer .
APl Data —— (Raw) (Enriched) (Curated) SQL Endpoint
Unstructured Data ———— * I I
Semi-Structured Data —— Real-Time Analytics
“ Data Engineering ‘ Data Science I
Streaming & Real-time/loT ——

Power BI
&) Security & Governance
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BY THE END OF WEEK FOUR

You will have a secure, production-ready Microsoft Fabric environment that will consolidate your
data and establish a strong foundation for Al and advanced analytics. Benefits include:

= :
Xy ®—® -and- 7 -

{’ ‘; Accelerated Al adoption — .Redu'ce.d. tr.|al and-error V@\ FUCSE
& & inAlinitiatives 4 strategy

St Faster, more confident @ Want to strengthen governance, security, and perational
L[ business decisions \JJ  efficiency while preparing for Al adoption at scale

WHO WILL BENEFIT?

This Microsoft Fabric Al Accelerator is ideal for organisations that:

Want to unlock Al-driven business value quickly
Need to reduce time-to-insight and accelerate decision-making with Al-ready data pipelines

Aim to modernise their data platform for generative Al, machine learning, and advanced analytics
use cases

Seek to consolidate siloed or duplicated data into a single source of truth

00 000

Want to strengthen governance, security, and operational efficiency while preparing for Al
adoption at scale

WHY WORK WITH DECISION INC.?

Decision Inc. is a global digital consulting firm helping businesses adapt, grow, and succeed in a rapidly evolving
world. For over 15 years, we've partnered with more than 400 clients to modernise their operations and better

leverage technology.

Our team combines deep industry knowledge with technical expertise to deliver practical, scalable solutions
— whether through strategy, systems design, or data-driven insights. With offices across four regions, our
consultants work in cross-functional teams spanning consulting, development, and engineering, all focused on

delivering real value and keeping clients at the centre of what we do.

=l Microsoft =l Microsoft HE Microsoft HE Microsoft =I Microsoft HHE Microsoft

Solutions Partner Solutions Partner B solutions Partner B solutions Partner Solutions Partner B solutions Partner

Modern Work Security Business Applications Digital & App Innovation Infrastructure Data & Al
Azure Azure Azure

Specialist
Analytics
(S

:@: OUR MICROSOFT PARTNERSHIP GIVES US ACCESS TO FABRIC DATA & Al PROJECT FUNDING - ASK US HOW.
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