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COPILOT SUCCESS o

FROM Al POTENTIAL TO BUSINESS IMPACT .

Implement And Scale Copilot With Confidence

Overcoming the Key Challenges of Al Implementation:

Implementing Al solutions like Copilot presents several
challenges that business leaders must navigate:

* Ensuring data integrity and seamless

integration across systems ~ stha\ Vs
1 - . \
Overcoming talent shortages, adoption \‘ \ Z
resistance, and balancing expectations , re—— = 4 0/
Privacy concerns, managing costs, and 0

aligning Al with business goals

of executives cite

A strategic, forward-thinking approach is essential to align demonstrating Al value as
the main barrier to adoption.

Al with long-term goals and unlock its full potential.
*Gartner

Our approach to addressing the complexity of Copilot ?

THE Al LAUNCH HUB
Your Key To Rapid Copilot Deployments

01 02 03
Al VISIONING UNLOCK MICROSOFT PILOT
FUNDED ENGAGEMENT IMPLEME NI
1. Identify short list of potential 1. Setup Pilot Environment
Business cases 1. Leverage Microsoft Specialis and ensurc e
2. Quantify the value of Partner status to source Pilo licensing
business case Funding

2. Build and develop Pilot

3. Map the Process and design 2. Work with Microsoft to solutione

to be Solution develop cost and ROI Model .
3. Engage business to

4. Align with business
stakeholders

experience and validate



https://news.microsoft.com/en-hk/2024/11/20/ignite-2024-why-nearly-70-of-the-fortune-500-now-use-microsoft-365-copilot/

TRANSFORM THE WAY YOU WORK
Copilot Use Cases In Action

ENHANCING BUSINESS PERFORMANCE ACROSS FUNCTIONS

AGENTIC LEAVE BOT

Manage Leave Effortlessly With Our
Copilot Agentic Bot

Streamline Data Reconciliations to

Expedite Time-to-Close

+ Cost and Time Saving- Automates leave
management, reducing errors, saving time
for all employees and freeing up HR
Seamless Integration - Connects with
Teams and any leave system

Speeds Up Close - Automates reconciliation
to speed up period-end closings

Reduces Errors and Risk - Detects and
resolves discrepancies automatically

\ A . K s

COPILOT FOR FINANCE DOC INSIGHT BOT

Accelerate Quote to cash with Access Information Instantly with
Quicker Collections Your Al SharePoint Assistant

* Boosts Productivity - Delivers instant, Al-
powered document retrieval.
Enhances Compliance - Ensures secure,
role-based access with mobile availability.

Fast Access to Financials - Review and share
customer balances directly in Outlook.

Track Interactions- Summarise keyclient
communications for better financial insights.

BOOK A CONSULTATION TODAY
(o]0 CONSU ONTO BOOK NOW
Leverage Microsoft Copilot to drive meaningful change.
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DECISION INC.

THANK
YOU!

SEE COPILOT IN ACTION: VIEW A DEMO
OR KICK START THE JOURNEY:

o

TAKE OUR Al ASSESSMENT
UNITED
JOHANNESBURG CAPE TOWN KINGDOM SYDNEY
L caLus € caLus  caLus  caLus

+61 2 9135 2968

0 ADDRESS

3 Spring Street,

+27 21 271 0298 +44 845 544 0915

o ADDRESS o ADDRESS

Apex Building Windsor:

+27 11 025 2300

9 ADDRESS

Ground Floor,

Building 1, Waterfall 3rd Floor, 1 Energy 59-60 Thomas St, Sydney NSW
Corporate Campus, Lane, Bridgeways Windsor, 2000

74 Waterfall Drive, Precint, Century SL4 1TX, UK

Waterfall City City, Cape Town,

2066 7441 Paddington:

19 Eastbourne
Terrace, London,
W2 6LG, UK
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