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Transforming Retail Forecasting with Decision Inc. 
and SAP Analytics Cloud.

The client was a global retail company with a 

diverse portfolio spanning across clothing, 

footwear, jewelry, mobile phones, technology, 

sportswear, and homeware.

The retailer had outdated forecasting methods and to 

help improve the accuracy of its forecasts and manage 

the process more efficiently, they contracted Decision Inc. 

to implement an intelligent financial planning and 

forecasting solution built on SAP Analytics Cloud.

The retailer, with head offices based in South Africa, faced significant challenges when it came 

to disparate systems and using outdated technology.

This created difficulties in gaining a complete view of the data distributed throughout the organisation. For 

instance, collating data that had to be presented at executive board meetings was done manually using 

spreadsheets.

ABOUT THE CLIENT

THE REQUIREMENT

Retail Forecasting with SAP 
Analytics Cloud

CASE STUDY

Global retailer benefits from SAP Analytics Cloud implementation to 
better manage their unique forecasting requirements.
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By using the integration from source 

systems, the Decision Inc. solution is 

enabling the retailer to focus on analysing 

results by having access to more frequently 

updated information that enhances the 

forecasting process.

Since its implementation, the client now has a scalable solution to manage its entire 

membership engagement process. 

The solution enables the following benefits: 

IMPROVED DECISION-MAKING 
PROCESS THAT HAS ENABLED THE 
ORGANISATION TO BETTER SERVE ITS 
CLIENTS.

THE INTEGRATED DATA SET EMPOWERS 
USERS TO VIEW VARIATIONS OF WHAT-IF 
SCENARIOS AND ADAPT PLANNING IN REAL-
TIME.

DIFFERENT SCENARIOS NOW BENEFIT 
FROM AN INTEGRATED DATA SET

THE OUTCOME

A critical requirement of the implementation was to get sight of operational details that ranged from granular 

ledger information to high-level summaries.

As a longstanding business partner, Decision Inc. was chosen to assist the client in meeting all the 

unique requirements of its stakeholders and implement a centralised data model.

THE SOLUTION

Furthermore, scenario planning was a complex process often seeing teams use different versions of the 
spreadsheet documents. It was a time-consuming and labour-intensive approach that was often prone to 
human error. This contributed to a lack of agility to meet a rapidly-changing environment with the retailer 
struggling to meet business continuity requirements.

From a workforce management perspective, the forecasting process was further impeded by the fact that business 
areas such as logistics, manufacturing, and HR and overhead planning were done using spreadsheet-based 
modules.

The client needed to deliver forecasting more frequently with scenario-based outcomes to ensure planning 

could be optimised. As part of this, the process from the time of forecasting to when the executives had a view 

of the information had to be improved.

Additionally, each business unit at the retailer had different forecasting requirements which needed to be met. 

Due to all these requirements, SAP Analytics Cloud was the preferred technology to implement a new way of 

managing their Extended Planning & Analysis (xP&A) Ecosystem.

ENHANCES THE FORECASTING PROCESS.
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Decision Inc. is a global digital partner that 

enables businesses to reinvent themselves to 

realise their full potential.

We deliver agility, resilience, and intelligence to any 

enterprise, enabling them to adapt quickly and thrive 

through innovation and opportunity.

Our teams have engaged with more than 400 clients 

globally over the past 15 years, providing them with 

the expertise to build, operate, and optimise their 

digital businesses.

We achieve this by leveraging the world’s best 

technology to drive our client’s business ambitions 

forward into tomorrow's reality.

Our success is ultimately driven by our 

entrepreneurial culture, industry exposure, and 

the passion of our people. We have three key 

cross-functional teams – Functional and 

Specialist Consulting, Development, and 

Engineering teams.

Based in four global offices, our exceptional 

consultants focus on delivering value to clients 

by keeping them at the centre of our service 

delivery.

ABOUT DECISION INC.

The SAP® Analytics Cloud solution is an agile 
analytics platform with powerful role-based 
interfaces for forecasting and modeling in real-time. 
It is the ideal tool for all your business budgeting 
needs with the ability to integrate across your 
business.
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