
Your Data and Analytics 
Platform: The role it plays in 
your business success
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• The scope of data and analytics 
programs is changing. 

• Originally, data and analytics mainly 
provided decision support by helping 
produce reports and dashboards. 

• The focus now, however,  is 
increasingly moving to both human 
and automated decision making 

• On a strategic level, data and 
analytics programs are at the heart of 
digital business platforms

Data & Analytics: The Heart of a Digital Business
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Data & Analytics: The Heart of a Digital Business

The Intelligent Enterprise

Intelligent Enterprises are 
organizations that that puts 
information at the heart of the 
business. 

The Modern Workplace

The Moderns Workplace is rethinking 
how organizations empower their 
people to realize their full potential
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Data & Analytics: The Heart of a Digital Business
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The Data & Analytics Value Proposition

Data and analytics value has 
always traditionally been seen 
as a business utility, with the 
intention of: 

1. Equipping everyone with 
information

2. Openly sharing information
3. Creating transparency
4. Making information easy to 

access and use

Data & Analytics as a 

UTILITY
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The Data & Analytics Value Proposition

Data and analytics value has 
broadened its scope however, 
becoming a business enabler 
and answering specific questions 
like: 

1. How and where do I cut costs?
2. How do I measure and drive 

business transformation?
3. How do I increase revenue?
4. How do I become more 

operational efficient?

Data & Analytics as a 

UTILITY

Data & Analytics as a 

BUSINESS 

ENABLER
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The Data & Analytics Value Proposition

And lastly, Data and Analytics 
value is moving to that of a
business driver, seeking to 
explore new potential business 
questions by 

1. Continuously providing new 
insights

2. Defining new techniques and 
creative approaches

Data & Analytics as a 

UTILITY

Data & Analytics as a 

BUSINESS 

ENABLER

Known Unknown

Data Sources and Business Questions

Data & Analytics as a 

BUSINESS 

DRIVER
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The Data & Analytics Shift

Yesterday Data à BI à Analysis

Today Data à BI à Analysis

Tomorrow Data à BI à Analysis

Skills required today wont necessarily be the 
same as those required tomorrow.

Traditional service offerings have moved 
from the edge to the core over the last few 
years and with this move, has come a shift in 
what businesses value.
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The Data & Analytics Shift

Data is seeing an explosion, not 
only in volumes but also in 
complexity and global reach. 

This requires a highly reliable, 
secure and available 
infrastructure at its core, and 
innovation at the edge.

This proliferation of data has 
business asking questions of their 
current data and BI platforms
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Design of Traditional Warehousing Concepts is Shifting
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Data & Analytics: Primary Themes
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Building a Modern Data Platform
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Modern Data Platform: Unlocking Analytics



Data and Analytics is no longer an option or nice to have…

It is the core of an intelligent 
enterprise!



Need help with your data and
analytics platform?
Get in Touch

Gavin Sheehan

Executive: Data, Information & Analytics 
at Decision Inc.
g.sheehan@decisioninc.com


