Decision Inc.
Mine Accelerator
Budgeting, Planning &
Consolidation Solution

End to End Planning, Budgeting
& Consolidation for Mines
The Decision Inc. Mine Accelerator is an end-to-end planning
and budgeting solution that integrates production, bill of
materials,labour head count, costing and capex into a single
enterprise-wide application. Designed to maximise the value
of the planning and reporting function across all divisions and
reporting levels within any resources company, the Accelerator provides a trusted set of numbers, so more time can be
spent on analysis and decisionmaking.
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calculations, non-hierarchical aggregation, and validations,
whilst automated and escalated base plans are delivered quickly
and accurately. Business process ﬂows (BPF) guides users to
complete monthly requirements and work states. Users are able
to elevate data to particular work states up to the point of locking

The true value of the Accelerator is expressed in time and cost
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saving, overall data integrity and improved decision making. With
reduced project implementation time, organisations are able to see
a signiﬁcant return on investment in at least two thirds of the time
of a traditional project.
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within the Accelerator perform interactive real-time

approved/reported data.

Benefits
 Reduced project deployment by up to 55%
 Increased reporting capability by up to 70%
 Reduce planning time by up to 40%
 Lower implementation risk
 Additional opportunity value
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The built-in drivers and advanced logic
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Decision Inc. Mine Accelerator
Labour

Production

Provides a central repository of the HR data
and a validation to ensure the accuracy and
integrity of the data input and loading
procedures. The labour planning process
includes: Planning of eﬃciencies, team/crew
composition, unavailable planning, ﬁxed &
variable headcount, At Work
headcount and InService headcount.

The main driver of costs is the volume across
all areas of the mining process. The Accelerator
uses these production numbers within the
Mineral Resource Management – CADS Mine,
Processing, Smelter, Concentrator and Reﬁneries
Systems to drive the cost calculations in the
following major cost categories, Labour, Utilities,
Materials as well as Ad-hoc.

Costing

Bill of Materials

The Accelerator contains functionality that allows

Production drives the bill of material calculation
and material prices are loaded at either the average
or spot price. A detailed BOM calculation is then
performed per material to calculate average rate
per general ledger account, per cost driver. This
cost is transferred to the Costing application. BOM
planning covers the areas of Mining, Processing Smelter and Concentrator and Reﬁning.

a mine to plan expenses in detail. This includes:
• Utilities
• Escalations
• Fixed plan costs, amongst others

Engineering

Foreign Currency

Capex

Reporting

When looking at engineering & equipment
costs they are broken down into three major
components.
• Labour: Cost of staﬀ used to run the equipment
• Running costs associated with levels of
production (oil, fuel, tyres etc.)
• Maintenance costs and maintenance
scheduling based on useful life, machine hours
and production capacity

Foreign currency is a core component of the
Accelerator. Multinational companies and
their subsidiaries can easily, in real-time,
calculate currency exchange rates and perform
conversions for any number of denominations.
The Accelerator is enabled to convert your data
from Euros to Dollars to Pesos or any currency
you may require.

The capital planning module facilitates the
process of budgeting resources for future long
term projects, including the budgeting of new or
replacement major capital expenditure. It also
includes planning working costs and capital
expenditure against the organisations capital
structure.
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The Accelerator has a number of standardised
reports that will cater for a broad range of
business requirements during the planning
process. The underlying toolset also enables the
business user to create new reports quickly and
eﬃciently.

